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ABSTRAK 

Kajian ini bertujuan untuk mengenal pasti amalan pengurusan budaya kolaboratif oleh pengurus pendidikan wanita dan pengaruhnya terhadap motivasi guru. Data diperoleh dengan kaedah tinjauan daripada 73 buah sekolah menengah harian biasa yang diurus oleh pengetua wanita di negeri Pulau Pinang dan Kedah serta dianalisis menggunakan unit analisis peringkat sekolah. Dapatan deskriptif menunjukkan bahawa pengurusan budaya kolaboratif memang diamalkan oleh pengurus wanita, tetapi fokusnya lebih tertumpu kepada menjana dan mengekalkan dimensi kolaboratif guru dan kepimpinan sahaja. Analisis korelasi pula mendapati wujudnya perhubungan yang signifikan dan kukuh antara pengurusan budaya kolaboratif dengan motivasi guru. Dapatan regresi pula menunjukkan bahawa pengurusan budaya kolaboratif kejelekitan berterusan dan keperluan bersatu mempunyai pengaruh terhadap motivasi guru namun sumbangan kedua-dua pemboleh ubah ini berbeza berdasarkan tahap motivasi guru. Implikasinya pada peringkat amalan budaya kolaboratif ialah pengurus pendidikan harus bijak mengolah dimensi budaya kolaboratif secara kreatif berdasarkan tahap motivasi. 

ABSTRACT 

The aim of this study is to identify the practices of collaborative culture management among the women managers in the education sector and its effect towards teacher’s motivation. The collection of data is obtained by using survey method through 73 secondary schools under the management of women principal in Penang and Kedah state. These data are analysed based on the units school analysis level. Findings of descriptive analysis shows the management of collaborative culture are practised by women managers but the focus are mainly towards generating and maintaining the dimension of teacher’s collaborative and leadership. Meanwhile the correlation analysis shows existence of strong and significant relationship between collaborative management culture and teacher’s motivation. Moreover, regression findings shows a continuity of cohesiveness of the management of collaborative culture, the influence and effect on the teacher’s motivation. The contribution of the two variables are different based on the level of teacher’s motivation. The implications are the stages of collaborative culture practices, the education managers should exhibit effective organization in organizational aspects of the dimensions of collaborative culture based on the motivation level. 
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